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Background and Objectives: Penetration of surface water into the ground creates
groundwater aquifers. Groundwater also comes to the surface of the earth in the
form of a spring or hot spring, which in many cases brings a large amount of salts
with it. In Iran, hot springs are widely scattered, especially in the foothills of
Alborz and Zagros mountains. Studying the challenges and providing solutions
for proper use and easy access to these springs have always been of interest to
experts. Health tourism and therapeutic tourism is one of the fields that plays a
significant role in the development of tourism. Considering the relatively low cost
of treatment in Iran compared to other countries, in case of careful planning and
marketing, it is possible to attract many health tourists.

Materials and Methods: Due to the location of Semnan province in the southern
slopes of Alborz, this province is not deprived of the divine blessing of hot springs.
One of the famous spa springs of Semnan province is Semnan hot spring, which
is located 22 kilometers northwest of Semnan city. Semnan spa is unique due to
the presence of three separate springs, each of which has its own medicinal
properties. In this research, by using SWOT analysis, which is based on the
strengths, weaknesses, opportunities and threats in a project, two options are
examined and compared: a) building a road and b) transferring water from Semnan
spa spring and building a hydrotherapy complex.

Results: According to the results of the strategic SWOT model, option (b) with
15 strengths against 4 weaknesses and 10 opportunities against 3 threats was
chosen as the best option to benefit as much as possible from the potential of
Semnan hot spring.

Conclusion: By creating suitable infrastructures to transfer water from the spa
spring to Semnan city and building a hydrotherapy complex and creating suitable
accommodation facilities for tourists, this city can be introduced as a therapeutic
pole in the country. This also leads to job creation and economic growth of the
city.

Cite this article as: Gohari, M., Farzin, S., & Kheyroddin, A. 2023. Introducing the tourism potentials of Semnan hot
spring by SWOT analysis. Climate and Ecosystem of Arid and Semi-arid Regions, 1(1), 42-58.

© 2024 Published by Semnan University Press.
https://doi.org/10.22075/ceasr.2023.26679.1001



https://doi.org/10.22075/ceasr.2023.26679.1001

Ol § (5 »5 v

Pl daizr (6,500 F (S fawily 3 oolitul 04585 w2

sis 3, e

SWOT ukoni <Co8™ 49 loww £ 50T dovir (5,500 5 (Sl buwiliy 31 00laiw! 0958 (ow ) g

"ol o 5T 8 e e 0 S g

Ol NEEHN ‘f_)‘f»& o 0 IS ls gg;ﬁ:b).l.:h ‘5\‘“)"“’ 9 u] e e‘,; L GAWJ\S J.,.a;dl'@lé -\

Ol ¢l

Q‘ﬁ‘ 5] LONUR] Lo a@': gd‘,«.ﬁ L;.».\J.g.n oA ls gﬂ}).\:ﬁ ‘5\.&5}\..» K) ;:)T w.\.’..@o ej)f )QJ‘: -v

Ol ) cOlons (Olions ol&ENS (Ol job pwikige 0SS co)luw pwikign 09 8 Hlias slial —¥

saeed.farzin@semnan.ac.ir :J g o 5 3

bwa.&&?

Jlas Sl

IS w5 e Sl S e sl 1 ol ey s & o s ] 358 1dda 5 atsle
Wntotior ol ST ol pon =Sl (93U 5 5Mie 35150 (ol 3 48 Al o (s s 0 p Sl aatir b anti
S5 A GlaesS Ruals s s ST slaaadiar Olal 5538 53 g 03,s] el e @
i cpla Sl o 2ed 5 conlin s3lind o Il €1l 5 bl andlan 515 b SS|
S Cl plaey e 3l S Sleys 6 K 8 5 cadle (5 K S il 035 Oliaasis 4 55 5550 o)) 50
Sl sS 4 S Ol 55 Obeys VSLm-' oph g LS e bl (6 K8 8 a5 ol i
28 o ) (3l et 018 5 0l G35 allil 5 Somel e 52 S0

st e 2l 31 Ol sl Gl s slaasls 53 Ol Oliad (6813w a5 Lila Sy, 9 3l e
L e Obans ¢ ST et Ol bl 0, S0T s pmn (laiain S (S 000 ¢ 501 Sloanis
b’—?w‘\—mi«%MJﬁngjb‘\d_Omfjiﬂ.J)b)\j;OMQDF&}JLAJJ&}A%YY ol y5 oS
Shesleal b ol (hags 5o tel Sda o g5 5 ol ot ol o)l el S a s
o el 03 s SO 3 s pe Sladidg s s b ins (DB b, pae oS SWOT Jow
el s eyl eizme Sl 5 T aatir O Jasl (5 eslr Sl (i iy S 55 alis
sl ol sty de g (s el 5 Ol e

Vo s cins abi b ol s o8 ki Vo L (0) a0 ¥ SWOT (g5, Je @b@@j.?\.i:\.&e\:é\i
e Sl dotir (gl Jondliy Sl o sllan dr pa (i s S 455 (e Ol kATl 53 e 3
s bl Olio

ome Sl 5 Ol e 4 ST et O U g e slacstla s sl 1 S e
535S 3 Sleys b Ulye w4 Ll e sl 0L, RE0 S gl b el SUISGl sl 5 e paf

Byh o e 3 e (oobal by g gl Jsal 4 el pl s gd B oae

Tl ty
AR AR VLR VIR RGP @)U

VYAV 1 s
VEOY/OVITA Ly sl

16-&3-15 sWelly

‘piﬂ N e
Al slae S 4z,

o (el s 8
Sl

Olios fjij domnm ‘5}{2:; ‘5‘.&“}?.-.»@: S eslaiul o g2 pwy (VErY) &‘gﬂ-'mj-"’ PR Sy “p 5‘5}&; sl
AY-0A (V) (Sidan 5 S Gbls Q@JL»(}: 9 &| SWOT J.:l:d oS @

DOI: https://doi.org/10.22075/ceasr.2023.26679.1001

Olows o K505 1,30

fy


https://doi.org/10.22075/ceasr.2023.26679.1001

PEY Oliwn} § 30k ) osled o) Jlo IS dogd § ECES Gbolo O 3lupgr § mald!

dsdae —\

S8 S el il (glogy s oG (5 883 8 pLudl Ols s Dl (6 583 8« (S 3o 0505 slaslis (hlil 4 a5 L
REUBERES <=L>.u'l S5 53 5 e Cudlu sl J g g 35 bis ) shtea 4S5 ] s S 5l oS Dl
sl 5l p KT slasatn S o Wl (6 K835 g5 cnl lp o500 bl U3 alpwar 2 0 KT slaaatr Ol
Ol K85 S Cdor 3 ol ollr o35 50l 5 033 4 55 3550 Lagolow Oloys (sl o3 laarddS 51 5w, jleda ab
Slaaalio ol oS ad laanly e Candd 53 Olaw Olial CoaB e slowe 5 ditaa |l @u)smjjjjjhu@
4 A3l o Oliams o ST amir Olion Olieal gy o T (laamdir 51 (SG 1555 00 @g@dtﬁww&pﬁi
SLls oS [zms a5 g o @ Ol o ST etir ol 0l Olios g % Jled (5 20 5kS VY Zdle
adlin a4 Al a6 01 K55 S alhy OOSLEs (p Sege Sl aCl g s pdilcios (il e Sl sl ol
Al o Lot GBI s Jgd BB el Slaguls 35 pde oS o anrl o o 5 5 Slossol Gta L Ol o KU
Js3 BB milig slaplam .l oslizul BB 8 5 odd oy 55 cazils 3y Jome cnl 3 23S )3 oS JUI L it
had Bltasy g s el S LLOKG s T;JM Sope BB (Sos om Shaoal sdtd ol 3 55 s lileul
5 den Sln e cailaie 4 is e3lr Bl o pllens Sl S e w3 | Sodea (U5 L 35 ,e)
SOk slasss 5 Ol 03 335 (s o 53 058 Bs 5 D S8 > el s 45 G o0 5]
SUGl 345 (i s DUl e ot 131 A5 le Oliams o, T ailate CAISEL K03 555 pad 405 5 ol SU o
W opl 53 omoler Sliios 058 U wlindie L peile Gt g aupn 5 SOgul b 1 1L alools s o 8l
e 5 Caio oS bl Sl a8 8 g Gdee o S Gl ) B s Sl Sllas 5 el ol
3 OISCEe o sl a (glot s Dl Sl o 358 o0 elss SRl e OIS 5 S G 5 Uiz sl
S g el (I Sl el SIS sl g s ol Sl Sl a5 L planil (3 S S5 VL s &)
OBl (sl l3dlandl 5 Gy 5 2y o (Sl oo ol o 0T atin OF Jast b el I 0 1 oS ile e
3L el Sl €l 5 5 S0 b (sla Hlr e 3 Slidos dauly cnl 55 AL e s SIUT aamen 5 Oliul
Ll Sln ) 55

ol 3 @3 Obe ol 53 il (SLeasT 1B 5 ae S et 53 eisa w3l o ST laanior shils Ol 528
Sl Ll o Sl 550 1 (6 2y g Sl wss b 5 &) Ol as (58 sly (0o T aaiir O gmas Laaels
wals 5 il 30550 ‘pij latator Col phos 4zl )l oS &g b Wlodle et b3l b daantr ) 51 S
Ol Sl i ol = Jlae ladlate 5 Jowe o 53 2 WO & g oS s (5345 3085 5 ¢35 sl 5,58
Lol o35 Sladlae 5 o e sl adlate cpl ol 5538 55 Glays Coolst sl o KT slaaeir ssdne 51 (S
S35 2 Alen Sl (ol (Sl 00555 b —Oliams 03l 5 Agdn =015 el ol 5 Olians 2 b (o5 5 Dpslame o8 e
ol glacsla 5 sbwl 5 Olils LJ}L.UC)UH L3l e cpl a0 plaws .l s lile a Ll S5 8 Olasads
Slol 1 @ a5 Lol Glsol mamme Sl 5 OF JUsl b ol 2Bl UGl L Sl 63l bl O gens
il Gl b mle 655000 5l es e bl (2, SUKGl v 5 5 bl Do) g 5o (il (Sl 35 3 e
(Mousavi, 1997) cils dal g o 55 50 1) adkie golaBl Cand s 55 ol ol &S

wind (B bl 55 4) SWOT' Je o512l (6,8 remns laiand go (51 Silatoms gy 4511 5 shata o

S ol el Glie pl o odde ol (Varesi et al., 2010) L o Jled 4 el 5 63,08 gl3l (Cus b 5 iy

1- Strengths, Weaknesses, Opportunities, and Threats (SWOT)

i



OlICon 9 (S T duge Pl daizr (6,500 F (S fawily 3 oolitul 04585 w2

ol ol e Jilas 4 1 O Olidg 5 bacins &5 Jb- e 55 0uS o 810 |y bacs b 5 a8 o ise 3l (o351 2l
o505 030y i [ NS S ases Jalse ann 33,8 a eslizal 51l (5500 2 53 L5 slos Olsn 4 45 305
o 4 i ek o ol Gk 5l sSWOT s S 4 (Y4 YY) 01, Sen 5 Banaeian .aas o 513 o)
Sl SWOT SsG 1 sl b (YYY) 0L an 5 Mafi tstls ;5o Co e 53 30 sl 5 Al Jolse
i3 ga s 15 8 il glailie dan g (5 800 S i

e plal Jolge s 0 (Yerf) ZArgham Ll 4 8 &y go iy Dl 0550 of 55 50 el 4 a5 L
e & g s Sy 3 A5 ke ol go s 0 S ST 5 Sdmel Glaaniar sl Gbla 3 o3 Sl
5 Slenol ble ann s 53 855 eolasl gl is blize 5 g5 . ol ol Dbl cuiS 5 ol Sl ol
Ol dlmt 5 Sleysol SeldS S Sl b e ted s Sl s Lo Kl 5 03505 gy 1) o oo
e S Ol 5 Olens rﬁT% Dbl 5 e (YerV) zl=e 5 Bakhshandeh .o Ol 1 (lsaaion
Ol Sl piomar 5 W 55 Oljae 51 4ty atd, oS Wsls OLaS (bl oy o b s axls G5 gl AL
03l 035 ol U5 o 50 e 5 et LS 53 55 e SSUI i o 55 s 0 i) 0 0 80T ey 0 S Ol
Olias QL 55 sonn (g 53 5 LS g o puidis dglin a5 oS 20 515 Olpn oS ol b ol ol ol (oS¢ o 2
SLsdp s ao o 3 el g didlg 4 (Y)0) i 5 MOShin b o 50530 dle s e bl
L ol 5 s sl 5 ol g Gl p T laaetn b ome 5 e slacstl 5 sl 5 Al
Sl esbial ¢ e sl Sleas (1530 ¢l sl (slamamzms Dlist b oS L gl sl opizman Lindls (655,55
S e Sole Ol e b opl 53 aasine OG5 51 8o e 5 bl 4 oy Sl s o ) e 58 (Solane
B ity i 3

w1 5 O ) o ST slatatir (oo 55 535) (55053 8 e 3 Al 4 (Y41 0) OIS 5 MiiThosseini 55 =l aas
s Gl (Fp o Ml DGl 4 sl milig b (505 4 A Laeiin opl ) eslinad o gt &S L ged Ol
4kl g e Al dae syl (03 s aeld o pe (U1 o L Ll e 3005 355 (Oleys Gl )
S| S g GO (o 5 lds w55 oo 4 (T018) O 5 Valisi sl m\xmb¢ﬁijv o3zl
Lo liled 5 Lajlns Caley S W ged Oly 5 il 5m ahods Jowd Jo U e e b Sl psl (glapatns
S JdS 5 s Slacda 5l S a ) e e e Ll e

e ss 4 Ol o g oo ale 0 ST slaaadiy Jloss ol L oS olacsslan 516 03,5 0Ly (Y1 8) 01,Sen 5 Lo
il DB D5 e s253 Gaol a8 Sews sy slailen glail olasl Cind e G0 B B
2505 0 )Ll oy a3 51O Gros S3LeSy IS sbas 5 L0 Ss (s slaets s La e

(el Sl Ll pleal sl 5 b S e cle Sl elizul & Lased Ol (Y011) Cordero , Haraldsson
Cage ool Sl ey siS S ol phs U 5o e laalys daggilo Oboys 5 8 (Dliles 5 (25555 Ly el
Zamani-Farahani .z o 51 eslizad sl 53 8 Ll ool il [ Kos gla) 328 &5 J= 3 tiles S aslinad
et (S5 Ldls el s S 5 (s3laBl A gl b s adlate S ar g 3 e bale S 15 6,825 S (YN
gl adlas 4 (YIA) ROStAMI 555 o oplal Jows anslr Lo yp IS p5b & s 2 $ 3 84S 6350 Ol
2 5k s 65 el sl o R Slaaeia OF (6551 Sl eslital man 55 sy Sleosol slaolestls
KRy Dij Gladain (ilds o ) 4 (Y0YY) 0L 5 Hartanto s s sleeis 1, Sleyso] o pams
(2005) Zendehdel .13 8 slubd 1 OT placd ol 5 00ls ol [ et OT placd 5IUT i 5 distls

fo



PEY Oliwn} § 30k ) osled o) Jlo IS dogd § ECES Gbolo O 3lupgr § mald!

d.s‘@sduwuﬁou)w;j,\;Lua@;;)aw,w,,jjlséuqap.j\T;Téqusmmmg

.J.J:L.o‘_;a)\.lfﬂjtJ..puaz)zjudjsjcd_g\]wgwu_})
il e galaml Sy SO 1y Of Jlaml e slass slezl 5 25 Lelge ey L (Yer0) 01K 5 Karamoz
e A daie SO s 4 it cle G Olse 4 Sl oS Oleys 5 cdlig oK S S s S ol (144)) Gilbert
oo Jld oy 5l ol Jls Jflj (YooV) oKen s Feng .ol Sl 5 alS glas)ls o (Sop Sloles b
L las e szfr.:.w.a.? el sl bl G 5 cils aden pl (g3laBl o g 5o L;)L:WJ.J;ISJ‘:\ gl &S s S eyl
e e S $ 8,8 (Y1) Zamani-Farahani ..us §° b e JUis! A ol el 5 solal ol 56 sl
@ 3 (G S aS 3500 Ol (piamen L uls .,ub;;.,mthgaL.a:j\ Liy Gl fo b g aibie S ana s o
eemen Ol LSS ‘}Jlﬁ);;’j e axdlas o (YOYA) ROSEAMI 3 55 o 013l Jows amalr Lo 5 IS 5 5b
Abdelazeem . yos slgnicy 1, Sleyso] Sl geizme 53 3l 3550 555 el sl pfj Glaaais Of (655l 5l ealizal
.:,iLfa:u;.ﬂl.s,:wL.:L;lﬂosj:.Sngé@l&M@QLJ@L,<iL;Laﬁghs.u;jsotﬁ(h‘rY)Hamdy)
(a)Y‘v\b‘QwaﬁTM)\éMOJ..@JQ@}wb@ﬁg)u‘d(fdksuﬁwQ\j&é}ﬁ@&:ﬂ}ﬁf)fb
Cgr Sl 5l 550 5e aled SWOT S SaS b pdy &g 01 Sloys ol s 3550 5 mals Sl ol
5 e ool Sl a8 s e gl 1 SSS RS Sa ses S e 5 ey ) Cﬁ]mﬁg—)‘ldheﬁ
e S @ Ol ulg 5 B es S s s Ll lme ot Gl ol maime Sl 5 p ST aetr O Jls!

EGLILN WG

b fss g 5lse Y

&A}kd&b w —\-Y

g g e

5 s el a3l ol 355 a0 5 5528 IS Comls 51 s O/A e jiashS AVERY il el Ol Ol
Ls.:t...;‘j&:.]o 6L§u§ﬁju ol g;&b QL..«.:‘ 6;)‘}5 QKA}JLU [ Sovy RSP )LAJAJ)}.S ))t‘é-.f. 6LAQL:.~‘
)‘ QL:.\N‘ k)"‘ .J)‘J LS'SL.") w‘ L;aUa_,) LS‘AJA céJLa...;‘ LJEUJ‘ og.,\.lb )\ g)t_w\ g;.:x_ﬁj.ﬁ JJA§ Jg.:v QT L Lf’jfbjf
3 eSS axlos g o Ol 4 o8 b 5l Olg Okl & 2 el O3k 5 OldS glapbul 4 Jles G b
Gl 0l 3 3dme S 555 Ol il & 3,5 515 Il Olul o Ol & 3,5 Jlod 5l a3 5 Olgiol Ol & oy
ol eb‘b QL.L.: dL«»w (ajfj 4«;.«.19: Catz.;}c W} QL».W Qt.w‘ C,wt.;}a c\ Jg.fi)b (“*/\4\ “)L.A.w OL:.\N\ le.:.‘)‘Jx;-)

s

\f2



OLICon 9 (S g7 vuge Pl daizr (6,500 F (S fawily 3 oolitul 04585 w2

P

40°0'0"E 50°0'0"E 60°0'0"E

40°0'0"N
/
35°0'0"N| A 35°0'0"N
30°0'0"N| : ' : 30°0'0"N
25°0'0"'N| o . 25°0'0"N
50°0'0"E 60°0'0"E

Olioms S0 Aot 5 Ol Ol Coidpn ) IS5
Fig. 1. Location map of Semnan province and Semnan hot spring

Olamw p KT dadr (3 jn0 Y-\

s s e o8 o 53 S Sl 535S 53 Jleys ool bl p KT laaair 51 (SG Olias o ST anir
ol Dl e Bl jetadge b (R0l WA 5 Ol o e (20 S VY e s Ol gt 81 (sl 28
S s als sy e s Olstle 5s OT im sl S Late &8 5,8 e 513 e ST 605 s adlais
e R cikie cpl 55 ey o e @a—ﬂ a5 odal YU s 5o (55lme 5 LIS S Oe3 S el
3 b et gt il s O g 0 STl 5 Ol ol e T (slapl 48 s i Olomas aadir Sl &S
sUlere e oalotm 3| o 5 asniio Lol 3503 3 5 5 Olias p ST i @0 Oy (80 381 5 0 57003 €t o Ol
(Ab Shafaq Sazeh Consulting Engineers ol Ol g 5l 2l YA o & dlolb & S eslr 5 b 3l 5
Co, 2002)

Oliows ¢ KT datr Sloys sla fomily 1Y

W s 053,15 Gl a5l baaaiir ol OF 235 o)Ll 35l g0 ol & 015 o 0 ST slaaair Slays ol Ol 5
Zendehdel, ) ool 50 Joolin 555 5 punloss o S adS (g5l s Slaggslo Oloss 53 5 Sl (63 5 5 5 S
Sl sslad sus oy 3 S o Jae G5 0 gl Eel 38l 5 Kyls ool Ko S 58 0 e o0l ;.j (Yoo
5 el gy Jie oS o Slasls Oleys a4 Sude 5,08 Slacl 35 Jade slags sl 35 53 5 4zl
038 o s Gl iz s Ol 0L (S ke o2l (LT mls G S e WS e e s
Mousavi, ) col il aikie 53 &S Wibe & 5 oS ke V0T Lpl Ol 5 el S

(1997

fv



PEY Oliwn} § 30k ) osled o) Jlo IS dogd § ECES Gbolo O 3lupgr § mald!

IS g, -Y-Y

SWOT fdoes —\-Y-Y¥

o Sl 5 i OF QU o KT laaetir e a1 cilie o 23 03l Sl & Wl ol @ 03 o
St Ol Ol (sl l3dbindl 5 Glapsl b bty Ol Gy 5 e S 0 SplaS (Gle sl
r.@.awv\...SWOT Jbe 5l 6,80 ,0 bl st 5o sl 385 5 ele ey a0 3L sjﬂda r.a\fe Iy s g3l
(Amarand Safar|,2014> &:»w\ w;J\}Mjwﬂ)f J)}ﬁ )L}u‘ LfLQ.: )\ )}SM 4.’:‘1,]6.: }J}C,..w‘ ol 4.17-‘.5]3‘
)ng‘ﬁd.:lﬁjw &J‘M‘M‘LM g)’.’.l.)‘ Bl (\ J_}J}-) J\.SL;G W] oj)ﬁ:&)i ‘)JM‘)LR' g)'.’.l SWOT
sl g L5 g3 ol eSS L s 55 S5 ol g A felpe luls
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Table 2. Evaluation matrix of internal factors for road construction option
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Table 3. Evaluation matrix of internal factors for water transfer option of spa spring
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Presence of security
LSl s lalas
3 Sk sblE a 0.065 3 0.195
Existence of green spaces and parks
sl 5 Oleds
4 T S e 2 0.013 3 0.039

Presence of suitable urban furniture

e & S
5 TR SR Je S o 0.065 4 0.026
Existence of a suitable public transport network

L@..)SL)A:;—I e 9

6 _ 0.026 3 0.078
Presence of mixed use
530 b @lse 81 ol s (S5 2 ms
7 Existence of vitality and dynamism in most of 0.026 3 0.078
the day and night
elerr | Gl [Liel | g O
8 Possibility of the presence of different social 0.065 4 0.26
s by classes
Strengths 2o 3 b lie (55l (slags 1) 35
9 Existence of commercial uses according to 0.039 4 0.156
people's needs
e colbw
10 e kel 0.013 3 0.039
Adequate permeability
qt»wéua,)flp\;\ 33,5 55 s
11 Ease of transportation for people of different 0.065 4 0.26
age groups
sl bl sl eslanad 5 Jbadl slwl O
12 Possibility of creating buildings and using 0.065 4 0.26
human applications
sy 55 Ll ax! o Ol
13 25 O O 0.065 4 0.26
Easy access for tourists
5l ealizul O
14 S e O 0.065 4 0.26
Possibility of using patients
e 5ld (5ol (gl T Wlewy 3 oslizad oISl
15 S 0.052 4 0.208
Possibility of using waste water to irrigate urban
green spaces
i Ll T .. .
= 1 el 0.065 1 0.065
Weakness Change in water quality
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T . S

2 O 0.065 1 0.065

Water cooling

aibie Cab U oaball
3 o e 0.065 2 0.13

Lack of relationship with the nature of the area
Lol gl TL LUl Osls s
4 OISR R B O et 0.039 2 0.078
Losing contact with the weather of that area

- 1 - 3.212

Total

S belse 2L, e il Y=Y

S a3 e Sldg 5 s b bl Slulis S andllas 3550 4l oyl Lo o el o ol 51 Ciila
SIS 2 ol Lelse Jsl gt b 5 Y il 3 b e (6 Jsdtar) OF Jasl 5 (8 J i) eslr Slis| glaas S 5
el o Jale sa Lol 5 Coanl Ol a4 55 Lcp s O3 )3 biledd Lo g Loy 5 lacs 3 LG o
oo 3 055 s3le b S 4 4 55 L iy Ot 3 GRS b alse ol lie L) 3,5 o Gl 0T 0 S G o
Ll 03 S 1y olatl bldg 4V LY a5, sl o T L L &) o j 4 dadidg

ool Slasl ay 5 6l )l olge gl sl b Jgde
Table 4. Evaluation matrix of external factors for road construction option

3, o SF) el el g 3Y) 23 Skl Jls 855 el
Row External strategic factors Weight 54540 Weighted
score
Status score
1 P 0.116 4 0.464
< gh bl Tourist attraction
Strengths 2 s oo s sl 0.116 4 0.464
Creating job opportunities
3 “d b alasl 0.046 3 0.138
Relationship with nature

1 oo e 53 S5 s a eslr oy 55 0.116 1 0.116

Destruction of the road due to being in the flood

path
2 odl> i 4 5a 0.116 2 0.232
The cost of road construction
3 o3l 6 4 0.116 2 0.232
Road maintenance cost
s bl 4 gy 55 (Sl Calll Joms 035 ol 5 g 50 0.116 2 0.232
Weakness The cost of prowdlng_ accommodation for
tourists

5 X RPIINC PRI Pt 0.046 2 0.092

The cost of maintaining accommodation suites
6 Osls 13 5 slda, a et L s nd 3 e 0.116 1 0.116

Grulass
The danger of the road at night and the definite
need for lighting and placing electric poles
7 ol 03s )}Jw‘\{rﬁi f 5l oS 433k 0.093 1 0.093
Few visits to the spa spring due to its
remoteness
e 1 - 2.179
Total

o
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Table 5. Evaluation matrix of external factors for water transfer option of the spa spring

55 5kl 53 s oLl
e I Sl e 059 & s 83 3
)
Row External strategic factors Weight T Weighted
Status score score
Solie Sleys ey, solwesly
! Implementation of different treatment 0.1 4 0.4
methods
e gla 55l sl
2 e SR Sk 0.063 5 0150

Revival of traditional values
Fr LGNS S S 5 e2lital O

3 The possibility of using and benefiting from 0.1 4 0.4
superior technologies

e 5 K5 5 i i3

4 ) T ) 0.1 4 0.4
Booming tourism industry of the province
i 5 $3ge Dbl e SIS b5
C5 b Eliminate the worry of the attack of vermin 0.063 4 0.252
and wild animals
Strengths Ol slaens sl 5 Il slagg 5 L Seales
6 Coordination with the current and future uses ~ 0-063 3 0.189
of the surrounding lands
T ol gt 3l <s
More use of spa properties
o= &l | au s 5.
8 T o S 0.021 4 0.084
Elimination of the cost of road construction
Lo S= lays Chb 4 ol L
9 SR ATl i O 0.042 2 0.126
Becoming a therapeutic-tourism hub
Slosla a5 bacpile SOl 04 oS
10 Decreasing the depreciation of cars and the 0.021 1 0.084
risk of accidents
e Pl o s
1 Settlement in aquifers 01 2 0.2
b, SOFE 3 A 0.085 0.085
Weakness Vegetation and fauna change

@LA)>;~)T @L‘N Slasl 5 Jlas YUY
3 The cost of transferring and building a 0.1 0.2
hydrotherapy complex

& 1 2.909
Total
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Fig. 2. Comparison of the total scores of internal and external factors for construction of access road
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Fig. 3. Comparison of the total scores of internal and external factors for water transfer

SWOT w;\ﬁ }.S...e. 25 -Y-Y
53 el Slasl a6l SWOT s 5l 5o b 5l a8l slas paly 5 i 5 Cao b (Cins (58 LA as sas

.C,.m‘o.)g::dj\)‘v J_}J?-JJUTJLEJ.:‘&{;)-\JJJ.?

oy



1EY Obiwo) § b ) oslad o Jlu

LS o § GiS 3ble O lupg 9 !

ol JGst a8 gl SWOT L il 1 Jgu

Table 6. SWOT matrix for water transfer option
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Table 7. SWOT matrix for road construction option
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